Discipleship Agenda ~ February 3, 2009@ 7:00 P.M. “Growing in Christ”
Members:
Don Bachman, Mary Holstein, Marian Mirsky, Jill Woodworth

Excused:
 Mother Raggs 

Absent:
Elsie Edge, Elizabeth Johnson

In the absence of Mother Raggs, we met in the Hazelett Parish Hall.

Areas of Responsibility:  Finance, Bylaws, Adult Education, Stewardship, Workshops, Worship (acolytes, altar guild, LEMs, Music), Personnel Policies, Columbarium, Labyrinth Guild, Memorials, Bequests, OMC, Episcopal relationships, non-Episcopal relationships, Coffee Hour.

I. Opening Prayer & Discipleship Quotes – Marian opened with prayer provided by Mother Raggs.  (The Nuns’ 23rd Psalm from All Saints Convent in Maryland.)  Quotes were provided by Don Bachman, Mother Raggs, Marian Mirsky.
II. Finance – DON
A. Budget – same as provided to Vestry at 1/27/09 meeting.
B. Endowment Fund – Don has been unable to locate the fund formation documents and policies.  At the present time there are funds in a simple checking account at US Bank.  In order to transfer the gift of stock to this fund, medallion signatures need to be executed. Don and Marian provided their information, Elsie will take the paperwork to the bank.  Don would like to transfer all endowment funds to a CD that can be “enhanced” without penalty.  Sterling Bank has one of the best rates and programs.  ACTION ITEM:  Mary will get Don information on Corporate Responsibility and Endowments.
III. Stewardship Report – MARY

A. Feedback on Reminder Letter – some recipients took issue with the wording of the letters.  The issue has been addressed, and all appears to be well.  Mary is working on a “generic” thank you letter that Vestry can sign off on and it will be sent to all pledging units.  (She will have this ready for the Vestry retreat.)
IV. Administration – MARIAN

A. Building Use Policy Standardization – Marian will contact Elsie and get this standardized for St. James.  Jill noted that we probably should charge AA groups around $25.00/meeting.  Something to cover coffee cups and avoid spills?  We can only rent to other not-for-profit entities – thus we had to turn down the music teacher.
B. Marian will meet with Mimi and the OMC once a month.  Please let either one of them know if you have any concerns.

V. Adult Education

A. Fr. Robert Hugh SSF here 2/21 & 2/22 (not the 20th and 21st!).
B. Lenten Program?
C. Fasting – June Tillia has already put something in “Parish the Thought” for February – kudos to June!
D. Repeat of Funeral Planning Workshop?  Spring date?  Interest is there.
VI. Miscellaneous

A. Office Stationery – we continue to “create” our own letterhead.  Works fine so far.
B. Approval by Vestry of Online Newsletters was done at the 1/27 vestry meeting.  Mother Raggs and Roberta are meeting Thursday 2/5 to go over logistics. 
C. Service Music – Gloria & Sanctus – can we use some more familiar tunes?  Lots of mumbling/grumbling.  8:00 service recessional hymn – Jill would like to sing all the verses, not just one or two (unless it is Hail Thee Festival Day).
D. Calendar Items

i. Lent/Shrove Tuesday/Ash Wednesday – Pancake supper 2/24 in the works.  $4 adults/$2 Kids over 5.  Under 5 free.
ii. Convention is in November.  Need delegates.  
iii. Vestry Retreat is March 7th (Sat) from 10 to 3:30 p.m.  Bring a sack lunch and a snack.  No vestry meeting 2/24.
VII. PTT
A. Articles for March Issue – due Feb. 15.  Mary working on Pledge Thank you article.  Marian working on something historical about Church membership in the Depression era.  Jill said she’s sure her mom could spin a few yarns!
VIII. New Items for Future Consideration – Mary needs to work on a “key” policy.  We are still having “stealth” break-ins.  Elsie is working on changing the entry code.  We need to ask the police or locksmith for suggestions for key “zones” and proper dispersal/responsibility methods.  
IX. Closing Prayer – Marian read a prayer Mother Raggs provided from Life Prayers – St. Hildegard of Bingen.
Respectfully submitted:  Marian Mirsky, Chair.

