Discipleship Meeting Minutes ~ October 6, 2009 @ 7:00 P.M. “Growing in Christ”
Members:
Mother Raggs, Marian Mirsky, Mary Holstein, Keith Conway, Jill Woodworth 
Excused:
Don Bachman and Elsie Edge
Location:
Mother Raggs’ Office
Areas of Responsibility:  Finance, Bylaws, Adult Education, Stewardship, Workshops, Worship (acolytes, altar guild, LEMs, Music), Personnel Policies, Columbarium, Labyrinth Guild, Memorials, Bequests, OMC, Episcopal relationships, non-Episcopal relationships.

I. Opening Prayer & Discipleship Quotes – MOTHER RAGGS
Keith, Marian and Mother Raggs shared quotes.
II. Finance – DON/ELSIE
A. Costs/Budget for Security Upgrade – Elsie & Don were out of town.  Mother Raggs reported that contact with Atlasta is faltering.
III. Stewardship Update for Fall
A. Update – Keith

1.
Deacon Mimi and Mother Raggs have agreed to issue uplifting messages a week apart via email and regular mail to non-email users. (Note:  done)


2.
Pledge card revisions are on-going and should be ready soon.  They will be distributed with personal letters the first week of November.

3.
Keith would like vestry input on 10/27 about the content for the Stewardship event on Sunday 11/8/09.
IV. Administration – MARIAN

A. Back to Basics – Marian will have items i, ii, and iii completed by end of 2009.  

i. Agreement/input on usage charges
ii. Key/Security Policy

iii. Job Descriptions
B. Oriental Mission Church (OMC)- Marian and Deacon Mimi have a meeting scheduled Sunday 10/25 with James Wee.  Items to be discussed will be the proposed basketball court (permits, drainage, etc.)
V. Adult Education

A. Adult Forum – Schedule for Fall/Winter- working around Stewardship.  Possible “Advent Conspiracy” workshops/projects such as food bank support or Good Neighbor Center activities.
B. Taize – 1st Saturday  (labyrinth tours discontinued until spring).
VI. Miscellaneous

A. Calendar Items
i. Bishop’s Visit (2 Confirmands & 1 Baptism) November 1st – Reception in the works for 10 o’clock service.  Marian will check with Cathy Bunch because she signed up for coffee hour.  Signup sheet just posted.  Mary will hype Sunday in Marian’s absence/vacation. Marian will let Katie know she will handle.
ii. Convention November 19-21, 2009 in Eugene
a.
Electing/Choosing a New Bishop – Walkabout 10/26/09 @ St. John the Baptist –  6:00 p.m. 
VII. PTT

A. Articles for Fall – due October 15th – Mary working on an environmental article.  Mother Raggs re Advent Conspiracy; Don a financial wrap up.
VIII. New Items for Future Consideration – ALL
A.
Keith noted that he is down to one youth acolyte.  We have needs for youth involvement; as well as LEM’s.  Corrine needs to publicize.

B.
Mary suggested that an instructed Eucharist would be a good future project.  We haven’t had one for several years.

C.
Mother Raggs will include some of the Lesser Feasts and Fasts that are on the new Episcopal calendar in the Advent Saints cycle of inclusion in the Sunday bulletins.
IX. Closing Prayer – MOTHER RAGGS
The meeting was adjourned at 9:00 p.m.  The next meeting is scheduled for November 3, 2009 at 7:00 p.m.
Respectfully submitted:  Marian Mirsky

