Vestry Meeting

St. James Episcopal Church

July 14, 2009

Attending:  Mother Raggs Ragan, Marian Mirsky, Don Bachman, Katie Curry, Kevin Saddler, Keith Conway, Mary Holstein, Bill Eick, Cynthia Reynolds, Jill Woodworth, Keaka Loo, Elsie Edge

I. Call to Order

The meeting was called to order by Mother Raggs Ragan at 7:08 pm.

II. Approval of Minutes

MOTION:  Jill Woodworth moved to approve the minutes of the May 26, 2009 vestry meeting as written.  Motion PASSED.

III. Rector's Report

· Mother Raggs presented a request from Fr. Jack Hazelett for permission to serve a mimosa to each guest at his upcoming wedding.  The event is for immediate family only.

MOTION:  Mary Holstein moved to approve the request from Fr. Jack Hazelett.  Motion PASSED.
· OMC

· The leadership of OMC is optimistic about their future and they want to stay at St. James.  Former members are returning to the church.  They are very grateful for our understanding and support.

· Pastor Lee is no longer with OMC and is looking for a new church.  One of the members of OMC was a pastor in Korea and is leading Sunday services.

· Mother Raggs recommends extending the current lease accommodation through January 2010 ($1,000/mo.).

· A new lease has been written with help from Marian Mirsky and Hugh Garrabrant.  

· The rent amount will be negotiated outside of the lease.  

· The term of the lease is 5 years.

· The Elders of OMC have authority to handle all negotiations.

MOTION:  Keith Conway moved to adopt the new OMC lease and present it to the OMC elders.  Motion PASSED.
· The computer in the finance office has a faulty hard drive and is inoperable.  Both computers in the office have been replaced.

· The building needs to be re-keyed since things keep disappearing.  Ideas include re-keying only some locks; keyless locks; camera/video security system. Elsie will research these options.  The members of the Discipleship subcommittee will help.  Officer Jim Wolf of the Tigard Police Department may be a good resource.

· St. James Day is coming up.  We need to be open to new ideas and be aware of our self image.

IV. Financial Report

· The stock at Columbia Funds Management has been sold.  We netted about $600 over the basis.  The proceeds have been deposited in the US Bank account.

· A CD at Morgan Stanley came due July 9.  Funds at Morgan Stanley are not insured so we plan to move the funds to financial institutions where the money will be insured.  There are 3 more CDs at Morgan Stanley that will mature in the next 9 months.
· We need a resolution to authorize the purchase of CD's at other financial institutions.  Don recommends naming 3-4 people with 2 required for action.

· RESOLVED that the Vestry Clerk of St. James Episcopal Church is authorized to certify to any bank, trust company or other depository of the Church the adopting of standard bank resolutions at a regular meeting of the Vestry authorizing any two of the following persons:  Don Bachman, Mother Raggs Ragan, Marian Mirsky, and Mary Holstein to act on behalf of the Vestry, to sign, endorse, accept, make, execute and deliver checks, drafts, or orders for the payment of money and notes or other evidence of indebtedness and to execute and enter into an agreement with the depository as set forth in the depository's standard specimen signature cards, and it is  FURTHER RESOLVED that this resolution shall be a continuing authorization until amended, superseded, or revoked by action of the Vestry.

MOTION:  Don Bachman moved to the approve the resolution.  Motion PASSED.  Kevin Saddler abstained from the vote.

· Preliminary June financials show pledges at 108% for the year.  The General Fund is in good shape at $53,000.  Expenses are in line with budget projections.

V. Discipleship Report

· Keith Conway has drafted a policy for bill-pay/internet procedures.  The next step is to simplify some of the steps.

· Keith Conway and Bill McKee will be in charge of the Stewardship campaign this year.  There will be no 2nd wind pledge request this year.  The campaign will have a set ending date.
· Vestry members are encouraged to help at the St. James work party on July 25.
· Phone tree policy – we will use email, phone voicemail message, website and local media to notify parishioners.

· The annual picnic will be September 13.  It will be a joint event with OMC and will be held at the church this year.

· Mother Raggs received unanimous Vestry support for her nomination for the diocesan Standing Committee.
VI. Evangelism
· There will be no summer Sunday School – nursery care will be available for children birth through age 5.

· Teachers are cleaning out classrooms and the teachers' office.  Extra supplies will be sold at the “do it yourself” sale in September.

· Hospitality

· Golf event – 12 folks participated

· Coffee hour – set for summer Sundays

· Family Game Night – rescheduled to September 19th

· Ladies' Tea – scheduled for February 13, 2010

· Church picnic – September 13th.  We need to people to serve on the planning committee

· Labyrinth Open House – after Taizé service in August and September.  Cynthia will advertise it to the community.

· "Do it yourself" sale – September 12, 9 am – 2 pm.

· There will be no Vacation Bible School this summer

VII. Mission
· Building and Grounds

· The Association of Landscapers was asked for help with the church grounds.  They may be able to help in the future.  We will need to identify specific projects.

· July 25 is the next work party.  It will begin at 9 am and focus on inside projects.

VIII. Summer Meeting Schedule

July 28 – Evangelism
August 4 – Discipleship

August 18 – Mission

August 25 – Vestry

IX. Closing Prayer

The meeting was adjourned at 8:45 p.m.

Respectfully Submitted,

Elsie Edge
Vestry Clerk

