Vestry Meeting

St. James Episcopal Church

December 22, 2009

Attending:  Mother Raggs Ragan, Marian Mirsky, Kevin Saddler, Katie Curry, Mary Holstein, Keaka Loo, Cynthia Reynolds, Bill Eick, Jill Woodworth, Elsie Edge

Excused:  Don Bachman, Keith Conway
I. Call to Order

The meeting was called to order by Mother Raggs Ragan at 7:40 p.m. at Marion Mirsky’s.
II. Approval of Minutes

MOTION:  Katie Curry moves to approve the minutes of the November 24, 2009 vestry meeting as amended.  Motion PASSED.

III. Rector's Report

· St. James has received an anonymous gift of $50,000 that has been used to pay off the US Bank mortgage.
IV. Financial Report

· November looked good even after deducting the $50,000 mortgage payoff.  Our 2010 budget deficit would have been over $31,000 without the payoff and that would have required more budget cuts.
· 2010 Budget

· There are no raises and no personnel cuts

· Postage costs are down due to increased use of email

· OMC is budgeted at $1,000/mo.  This will be reviewed at the meeting with OMC in January.

· Utility costs are down due to decreased power usage as a result of our energy conservation project.
MOTION:  Marian Mirsky moves to approve the 2010 budget as presented.  Motion PASSED unanimously.

  
V. Discipleship

· Stewardship – Keith Conway and Bill McKee

· The pledge drive is pretty much completed
· Keith and Bill will send thank you letters to all who have pledged
· OMC

· They have received many applicants for the pastor’s position

· They had a very successful revival meeting
· Spiritual Gifts workshop – February 6, 2010 – led by Cynthia Reynolds
· Annual Meeting – January 31, 2010
· Vestry retreat – 9:30 am – 3 pm, February 20, 2010 – Katie Curry will facilitate
VI. Mission
· Outreach – 

· Want to zero in on homebound ministry

· Need to find a coordinator for mission to the parish, an ombudsman type person who would be knowledgeable of all areas of need but not be performing specific tasks

· The individual will need to be alert to all types of needs and find ways and/or people to get those needs met  
· Christmas Baskets – we received many fewer toys from the KGW toy drive this year
· Good Sam
· Ida Wilks wants to step back so we need to find a new chair for the group

· Good Sam is self-funding, there are no General Fund dollars available
· Church Grounds
· The Landscape committee met with the landscape contractor and is waiting on his written report.

· The tractor need a tune-up which will cost a minimum of $300.
MOTION:  Kevin Saddler moves to spend up to $500 on maintenance for the tractor.  Motion PASSED.
VII. Evangelism
· Nursery Policy revisions – minor changes to language
· Nursery teacher to be at least 18

· Nursery assistant teacher to be at least 16

· Volunteers to be a minimum of 12 or at the discretion of the nursery teacher
MOTION:  Katie Curry moves to approve the changes to the Nursery Policy.  Motion PASSED.
· Christmas pageant was great; lots of kids participated
· Ushers and Greeters – need to find someone to do the scheduling
· Newcomers Brunch went well.  Need to schedule farther in advance next time and pick a month other than December (too busy).
VIII. Closing Prayer

The meeting was adjourned at 8:55 p.m.

Respectfully Submitted,

Elsie Edge
Vestry Clerk

