Discipleship Minutes ~ June 23, 2009 @ 7:00 P.M. “Growing in Christ”
Members:
Mother Raggs, Don Bachman, Marian Mirsky, Elsie Edge, Mary Holstein, Jill Woodworth 
Absent:

Keith Conway
Location:
Mother Raggs’ Office
Areas of Responsibility:  Finance, Bylaws, Adult Education, Stewardship, Workshops, Worship (acolytes, altar guild, LEMs, Music), Personnel Policies, Columbarium, Labyrinth Guild, Memorials, Bequests, OMC, Episcopal relationships, non-Episcopal relationships, Coffee Hour.

I. Opening Prayer & Discipleship Quotes – MOTHER RAGGS & MEMBERS
II. Finance – DON/ELSIE
A. Policy for Bill-Pay/Internet Banking – Keith was unable to attend the meeting, and Elsie just got her 1st look at the policy at the last vestry meeting.  There are questions that she has about the complexity of the policy – which would create roadblocks to efficient and timely payment of bills.  There are a few kinks to be worked out. Marian, Elsie, and Keith will review and revise before the policy is presented to the Vestry.
B. Endowment Fund Update – Good news! Mother Raggs has a future donor who has put St. James in his will.  We are still waiting for the economy (and CD rates) to improve before converting the existing stock donation to a CD.
C. Don reported that the general fund is holding steady.  All bills are being paid.
III. Stewardship Update for Fall - we brainstormed about what Stewardship will look like this fall.  There will be no Second Wind.  Mother Raggs will ask Keith Conway and Bill McKee to pool their talents and be the Stewardship Committee.  NOTE:  All agreed!
IV. Administration – MARIAN

A. Recap Vestry Referral Action Item:  Phone Tree Creation/Policy – Marian will draw up an action plan.  It will look like this:
i. Monthly reminders in Parish the Thought of what to do if parishioners have a question about whether the Church is open or not.

1. The message on the answering machine will be changed. (NOTE:  Ask Louise for copy of instructions on how to do this so a few of us have the information.)

2. A blanket email will be sent to everyone on the email list.

3. A notice will be posted on www.stjamestigard.org 

4. Mother Raggs will post a notice on the free sites offered by the local radio & TV stations.
B. Oriental Mission Church (This is a recap of the 6/28/09 Meeting)
i. Results of May Meeting were inconclusive.  OMC continues to pay their reduced rent, and are current.
ii. Scheduled Lease Meeting 6/28/09 with Deacon Mimi.  (NOTE:  This was held.  We are offering a 7-month extension to the current agreement, which is for $200/rent and $800/upkeep fees.  They are current in this payment.  A 5 year lease will be negotiated in January 2010.)
iii. Pastor Lee’s resignation was accepted by the OMC.  He has left and they have an interim for now.  They are cautiously optimistic about the future.
iv. Functions – OMC continues to be happy to be included in our functions.  Deacon Mimi will work with OMC and Evangelism to get 2 contacts to work with them on the joint picnic on 9/13.  Also a contact for the Sunday school room cleanup planned for this summer before the St. James garage sale on 9/12.
V. Adult Education

A. Adult Forum – Summer Program is a video history of Christianity
B. Fall Adult Forum will focus on Anglican history. 
C. EFM – Cynthia Reynolds was accepted as a certified EfM mentor.  She is searching for a group in the Diocese to join.  
VI. Miscellaneous

A. Summer Meeting Schedule as of this writing – next Discipleship meeting is Aug 4, 2009.  Next Vestry meeting is July 14th.
B. Calendar Items

i. Convention November 19-21, 2009 in Eugene
1. Mother Raggs was unanimously nominated by the Vestry to run for the Standing Committee at Convention.

2. Cynthia, Mother Raggs and Elsie have rooms.  Marian looking at Marriott (she gets a discount.)
VII. PTT

A. Articles for Summer – Sept. due on Aug 15th – Marian will do a recap of the phone tree plans.
VIII. New Items for Future Consideration 
A. Member Mission Leadership Institute 10/11-16 in Santa Barbara. Taking applications until 9/15/09.  Mother Raggs has the information and will “talk it up”.

B. “How to Eat Well and Save Money” – offer for presentation of this hour long seminar at Church.  Mary Holstein will look into scheduling and cost and see if this is a feasible late summer offering which could kick off Stewardship.

C. Marian had a question from a parishioner regarding lay readers.  Is it possible to have congregants come from the pews and read a lesson or psalm at a service?  There are evidently some parishioners who would do this but don’t want to “robe up” or serve communion.  Church canons state that any lay reader must complete training and be licensed; which involves Diocesan approval.  Anyone interested in reading is more than welcome to contact Corrine Bush to start the process.  
IX. Closing Prayer – MOTHER RAGGS
