Vestry Meeting

St. James Episcopal Church

March 24,2009
Attending:  Mother Raggs Ragan, Marian Mirsky, Katie Curry, Bill Eick, Mary Holstein, Keaka Loo, Keith Conway, Cynthia Reynolds, Elsie Edge

Excused: Don Bachman, Kevin Saddler, Jill Woodworth
I. Call to Order

The meeting was called to order by Mother Raggs Ragan at 7:06 pm.

II. Approval of Minutes

MOTION:  Marian Mirsky moved to approve the minutes of the January 27, 2009 vestry meeting as corrected.  Motion PASSED.
III. Rector's Report

· The Vestry retreat was a positive and optimistic time together
· We should continue to develop a culture of gratitude and appreciation at St. James
· The work of Vestry happens in our 3 subcommittees
· Subcommittees report back to Vestry
· Broader decisions are made by Vestry
· Encourage people to come to the subcommittee meetings
· Send subcommittee agendas to ALL vestry members
· It's time to send out the Easter letter – should it be sent by mail or email, consensus is to send as many as possible via email

IV. Parochial Report

Elsie presented the Parochial Report.

MOTION:  Keith Conway moved to approve the Parochial Report as presented.  Motion PASSED

V. Financial Report

Everything is in line for January and February.  We are enjoying the result of a large prepaid pledge and can expect favorable results for the first six months.  If we remove the effect of the large pledge, we are at 95% of pledges collected for the first two months.
VI. Mission
· Building and Grounds is having an "ivy pulling party" April 4.  Everyone is encouraged to come help remove the ivy from around the trees.

· Progress is being made on finding rides to church for parishioners who need them
· Good Sam will hold its annual silent auction on May 3.
VII. Discipleship Report

· The subcommittee recommends authorizing Elsie Edge to use electronic bill-pay for routine expenses, using auto-pay when possible  MOTION:  Keith Conway moved to empower Elsie Edge to develop a system to pay routine bills with auto-pay or bill-pay.  She will prepare a monthly summary of payments.  Someone else will do the monthly bank reconciliation.  Motion PASSED.

· Keith Conway will develop an internal control policy for "Administration of Parish Transaction Accounts"
· OMC lease negotiations are scheduled for March 29
· We need to re-key the building in order to improve security.  It is suggested we have a special donation drive to raise funds to install keypad locks on the office and classroom doors.  We will need to investigate costs, then solicit funds.  MOTION:  Mary Holstein moves that to maintain the security of the building and protect people and property, the staff is authorized to come up with a proposal and report back to Vestry.  Motion PASSED.
· Mother Raggs will hold a Funeral Planning Workshop April 25, 1-3 pm.
VIII. Evangelism
· There will be no Easter brunch this year.  The Sunday School will be in charge of coffee hour.  They will be serving ice cream to celebrate the end of our 50th Anniversary celebration.
· Hospitality still needs a coordinator.  Possible events include the Women's Tea and Father's Day Golf Tournament
· Cynthia Reynolds has volunteered to be in charge of coffee hour sign-up
· Cynthia Reynolds has volunteers to serve as "Camp Communicator".  She will disseminate information from the Diocese about camp opportunities.
· The idea of a joint picnic with OMC is being considered. We need to find out if OMC is interested. 
IX. Meeting Schedule

· Discipleship – March 31, 7 pm
· Mission – April 14, 7 pm
· Evangelism – April 21, 7:30 pm
· Vestry – April 29, 7 pm
X. New Ideas

· Consider having a "gifts and talents inventory" workshop – referred to Discipleship
XI. Closing Prayer

The meeting was adjourned at 8:57 p.m.

Respectfully Submitted,

Elsie Edge
Vestry Clerk

