Vestry Meeting

St. James Episcopal Church

November 24, 2009

Attending:  Mother Raggs Ragan, Marian Mirsky, Kevin Saddler, Katie Curry, Don Bachman, Keith Conway, Cynthia Reynolds, Bill Eick, Jill Woodworth, Elsie Edge

Excused: Mary Holstein, Keaka Loo 

I. Call to Order

The meeting was called to order by Mother Raggs Ragan at 7:05 pm.

II. Approval of Minutes

MOTION:  Keith Conway moves to approve the minutes of the October 27, 2009 vestry meeting as amended.  Motion PASSED.

III. Rector's Report

· Diocesan Convention was Nov 19-21 at the Hilton in Eugene

· The tone of the convention was very positive and hopeful

· A new bishop, The Rev. Michael Hanley was elected on the 2nd ballot

· Bishop Sandy and his wife were given a basket of gifts by each convocation in appreciation, recognition and thanks for their service to the diocese

· The consecration of Bishop Michael will be April 10, 2010 at the Hult Center in Eugene

· Advent starts this Sunday, Nov. 29

· The Adult Forum will focus on the Advent Conspiracy 

IV. Financial Report

Finances stayed even in October – we continue to be close to budget for both income and expenses.  The General Fund balance is $33,000.  Don is working on the 2010 budget, as of today we are $34,000 short of being balanced.  This amount will be reduced as additional pledges come in.  Expenses will be kept at 2009 levels; there will be no pay increases for staff.  The good news is our power usage as been reduced by 25% since the energy conservation project last year.

  
V. Discipleship

· Locks and re-keying – Keith Conway will call locksmiths; Mother Raggs and Elsie will finalize a list of who needs access and what rooms they need access to

· Job Descriptions – Marian Mirsky will finalize these

· OMC – a new financial agreement will be made in January, 2010

· Vestry positions – there will be 3 open positions – give suggestions to Mother Raggs

· Stewardship – Keith Conway and Bill McKee

· Early indications are promising – 14 new pledges and 26 increased pledges

· Need to figure out the best way to approach those who have not yet responded

VI. Mission
· Homebound ministry – Mother Raggs and Deacon Mimi make regular visits to parishioners who are unable to come to church

· Phone ministry – needs a coordinator

· Rides to church – Natascha Ruckmann-Barnes has these organized but we need more volunteer drivers

· Outreach – there is a spring break project in New Orleans that is part of a Methodist Church program.  Cynthia and Larissa Reynolds are planning to going.

· Christmas baskets – Ida Wilks is coordinating these – we need sponsors and referrals of needy families

· ADA door accessibility – the 1st estimate was $5,200 plus electrical work.  Elizabeth is going to get another bid

· Landscape consultation – Stacy Warner will meet with the committee next Tuesday, Dec. 1 at 3 pm.  The goal is to find ways to make management of the grounds easier.

· Cooking with Care meals – needs a coordinator for arranging cooking and monitoring the stock of meals in the freezer

· Energy conservation – the heating system will be the next project

VII. Evangelism
· St. Nicholas Sunday is December 6 – Phil Ginter will appear as St. Nicholas

· The Christmas pageant will be December 20 following the 10 am service

· Advent Family Fun Night – great event; 25 participants (½ were kids)

· Newcomers Brunch is scheduled for December 6 at Elizabeth Johnson's

· SAFE training sessions are being scheduled for next spring

VIII. New Items to refer to subcommittee

· Suggestion that vestry members to send postcard to parishioners on a rotating basis – referred to Discipleship

IX. Closing Prayer

The meeting was adjourned at 8:30 p.m.

Respectfully Submitted,

Elsie Edge
Vestry Clerk

NOTES:

1. The December vestry meeting will be Dec. 22 at Marian Mirsky's

2. The Annual meeting will be Jan. 31, 2010

