Vestry Meeting

St. James Episcopal Church

May 26, 2009

Attending:  Mother Raggs Ragan, Marian Mirsky, Don Bachman, Katie Curry, Kevin Saddler, Bill Eick, Cynthia Reynolds, Jill Woodworth, Keaka Loo, Elsie Edge

Excused:  Keith Conway, Mary Holstein

Guests:  Mimi Eick

I. Call to Order

The meeting was called to order by Mother Raggs Ragan at 7:03 pm.

II. Deacon's  Report

· The Letter of Agreement for Deacon Mimi Eick included in the vestry packet was written at the suggestion of Bishop Sandy Hampton.

· Deacon Mimi's primary area of outreach ministry is at Community Partners for Affordable Housing.  CPAH is the largest provider of low income housing in Washington County (750 units)

· CPAH is having a fundraiser at John Barleycorn's on June 16th.

· Mimi suggested the idea of holding a service day on Saturday, July 25th for the Feast of St. James.

· Mimi will make periodic reports to Vestry (probably twice a year).
III. Approval of Minutes

MOTION:  Jill Woodworth moved to approve the minutes of the April 26, 2009 vestry meeting as corrected.  Motion PASSED.

IV. Rector's Report

· Mother Raggs has spent time dealing with the issues related to the death of her father.  She will be taking time off for his funeral in mid-June.  She will take a week of vacation in June and a week of vacation in August.

· Former parishioner Pete Pedersen died Sunday.  His funeral was held today.
· Mother Raggs has worked to address the issue of having back-up clergy

· Shannon Leach, rector of Christ Church, Lake Oswego, is willing to support St. James for Wednesday services as is Phil Ayers

· Shana McCauley will help as clergy.  She will celebrate July 18 & 19.

· Health policy – Mother Raggs and Deacon Mimi now wash their hands following the Peace.  The practice of intinction will be discouraged since it has been shown to spread more germs than drinking from the cup.

· Bishop Sandy Hampton will visit St. James on Nov. 1st, All Saints Day.  There is the possibility of having confirmations at that time.  

· Mother Raggs has been asked to participate in the Member Mission Leadership Institute conference in October.  It will count as 1 week of continuing education.

V. Financial Report

· Income for April was at 75% of budget.  Pledges are at 124% year-to-date, this is due to several large prepaid pledges.  Expenses are in line with the budget.

· Due to financial issues OMC has asked to reduce their payments to $1,000 per month, a $800 per month decrease.

· Morgan Stanley is now charging us a $95 annual fee.  As CDs come due in the future, they will be moved to other financial institutions that don't charge fees.  Our Morgan Stanley account will be closed next spring.

· We are waiting for Columbia Funds to process paperwork.  When it is completed, the shares will be sold and the funds will be withdrawn.

VI. Discipleship Report

· Keith Conway has drafted a Policy for Financial Procedures.  Elsie Edge will review it and make suggestions to the subcommittee.

· The safe deposit box has been closed.

· The subcommittee is working to develop a notification plan for inclement weather and other immediate issues.  Ideas include a phone tree, notice on website, and special voicemail announcement.

· OMC is paying a reduced fee for building use.  We have no current signed agreement with them.  We will meet with them at the end of June to discuss a new agreement and the idea of a joint picnic in the fall.

· Cynthia Reynolds is in discernment about becoming an EFM mentor.

VII. Evangelism
· Graduation Sunday is June 7th
· Sunday School ends June 14th – there will be a party for 8th grade graduates and teacher appreciation

· There will be no summer Sunday School – nursery care will be available for children birth through age 5.

· The Ladies Tea was a great success

· Golf tournament is June 20th.

· Family Game Night and potluck is June 13th – Shelley Blouin is coordinator for event

· There will be no Vacation Bible School this summer

· There is still no hospitality coordinator – Katie Curry will handle the duties of scheduling and calendaring

· A Labyrinth walk will be held after the Taizé services in August and September.

VIII. Mission
· Building and Grounds

· Much was accomplished at the May workday.  The next workday will be June 27th.

· The sprinkler system in the columbarium needs work.

· The lawn tractor needs maintenance.

· Elizabeth Johnson is researching renting goats to control the blackberries.

· Outreach

· The idea of a tutoring program at St. James is under consideration.

· Need to determine interest within the parish and get a commitment from people to help tutor

· Suggestion to start with reading tutoring in August, prior to the start of school

IX. Summer Meeting Schedule

· Mother Raggs will figure out the summer meeting schedule based on everyone's input on availability during the summer

· Each subcommittee and vestry will meet twice during the summer

X. New Ideas

· Mimi's idea for St. James Day service projects – referred to Mission

· Church craft supply sale/Community sale – referred to Evangelism

· Excess Sunday School supplies will be sold

· Sell unneeded books and tapes from church library

· Individuals can sell their personal items – 10% of income donated to St. James

XI. Closing Prayer

The meeting was adjourned at 8:40 p.m.

Respectfully Submitted,

Elsie Edge
Vestry Clerk

