Vestry Meeting

St. James Episcopal Church

October 27, 2009

Attending:  Mother Raggs Ragan, Marian Mirsky, Kevin Saddler, Katie Curry, Don Bachman, Keith Conway, Cynthia Reynolds, Bill Eick, Keaka Loo, Jill Woodworth, Elsie Edge

Excused: Mary Holstein 

I. Call to Order

The meeting was called to order by Mother Raggs Ragan at 7:00 pm.

II. Approval of Minutes

MOTION:  Keith Conway moved to approve the minutes of the September 29, 2009 vestry meeting as presented.  Motion PASSED.

III. Rector's Report

· Mother Raggs attended the Member Mission Institute Conference in Santa Barbara, CA October 11-16

· 45 attendees – international representation; very diverse group

· 3 of the congregations represented were joint Episcopal/Lutheran churches

· The core purpose of church is to equip everybody for their ministry in daily life

· Thanks to Bill McKee and Keith Conway for their work on stewardship.  The weekly presentations have been inspiring

· Clergy Conference is Thursday – Saturday at the Oregon Gardens

· The 3 finalists for bishop are attending walk-abouts around the state this week.  They will also be at Clergy Conference.

· There will be 3 vestry positions open in January. 

IV. Financial Report

Pledges are at 95% year-to-date; total income is 107%; total expenses are 103%. General Fund balance is $34,000. The diocese will be outsourcing payroll services in January 2010.

  
V. Discipleship

· Stewardship is the primary focus at this time

· A meeting with OMC was held Oct. 25th.  They are now advertising for a new pastor.

VI. Mission
· Elizabeth Johnson is looking into electrifying one of the entry doors for handicap  access
· A consultation with Stacy from Tryon Creek Landscaping has been scheduled for Nov. 7.  The goal is to learn how to set up the property for easy management

· The next energy conservation project is to map the areas each furnace heats

VII. Evangleism
· Samantha Schuh is interested in serving as Youth Activity Coordinator

· Advent Family Fun Night – November 21st following the 5 pm service.  Potluck dinner and fun activities for all ages

· Newcomers Brunch – Dec. 6th at Elizabeth Johnson’s

VIII. Closing Prayer

The meeting was adjourned at 8:25 p.m.

Respectfully Submitted,

Elsie Edge
Vestry Clerk

