Discipleship Agenda ~ March 31, 2009@ 7:00 P.M. “Growing in Christ”
Members:
Mother Raggs, Marian Mirsky, Elsie Edge, Keith Conway 

Excused:
Mary Holstein is on vacation, Don Bachman and Jill Woodworth are ill.

Location:
Mother Raggs’ Office
Areas of Responsibility:  Finance, Bylaws, Adult Education, Stewardship, Workshops, Worship (acolytes, altar guild, LEMs, Music), Personnel Policies, Columbarium, Labyrinth Guild, Memorials, Bequests, OMC, Episcopal relationships, non-Episcopal relationships, Coffee Hour.

I. Opening Prayer & Discipleship Quotes – Mother Raggs opened with a prayer.  She shared a quote; the rest of us were remiss in bringing one.
II. Finance – ELSIE
A. Bill-Pay/Internet Banking was approved by Vestry.  We will need a Policy of checks  & balances – Keith volunteered to work on this.
B. Endowment Fund – Sale of Stock/Paperwork from Attorney – Elsie is not sure where Don is in this process.  However, the longer it takes, perhaps the market will recover a little.
C. Bank Safe Deposit Box expense – do we need one?  Probably not. The keys will be located and the box discontinued.
III. Stewardship – Perhaps this would be a good venue for the “Gifts Workshop” that Cynthia Reynolds would like to pursue.  We are looking for someone to step into this leadership role.  Perhaps a co-chairmanship? 
IV. Administration – MARIAN

A. Building Policies
i. Use – Marian and Elsie will meet soon and get this done.
ii. Keys/Security – keypad locks will change 4/1/09.  We still need to work on how to rekey the keyed doors.  Elsie and the security firm have identified 3 codes – one for St. James; one for the OMC; and one for AA Groups.  We need to think about casual building users (electricians, plumbers, one-off users) and how we will handle access for them.  Kevin Saddler suggested that we should canvass all present users and get contact information as well as provide them with our policy on building use.  Hold this as a face to face meeting if possible, and go over our energy and safety policies at the same time.  It would be helpful if we had a set “form” and have it on our website, also.
B. Oriental Mission Church (OMC)

i. Meeting on 3/29/09 covered the news from the OMC that they are in dire straits.  They have lost 2/3 of their membership and have asked for rent concessions on condition that we sit down and re-negotiate in a few months.  Mother Raggs will call a special vestry meeting on 4/5 (Palm Sunday) to discuss this and ask for Vestry approval or disapproval.  Meanwhile she is meeting with Hugh Garrabrandt to have him look over the draft lease and give us legal input.
ii. Function Calendar w/OMC – we are still hoping for a May 17th joint potluck.
V. Adult Education

A. Adult Forum on Sunday’s will finish up the current book in May.  Mother Raggs is exploring a video series for the summer.
B. Lenten Thursdays – Final 4/2/09 potluck is planned.
C. A Quiet Evening led by Susan Zwingli as well as the usual Taize service will happen on 4/4/09.
D. Repeat of Funeral Planning Workshop – April 25, 2009 
i. Marian will get publicity guidelines from Elizabeth Johnson.
E. 5/2/09 is World Labyrinth Day.  At 1:00 p.m. there will be labyrinth walks all over the world.
VI. Miscellaneous

A. Special Vestry Meeting 4/5/09 @ 9:15 A.M. to discuss OMC lease.
B. Online Newsletter well received.  Some people are not picking theirs up from the Narthex.

C. Delegates to Convention:
1. Delegates – Marian Mirsky, Cynthia Reynolds, Elsie Edge

2. Alternates – Nancy Freeman, Elizabeth Johnson

VII. PTT

A. Articles for April Issue – due Apr. 15th – Marian will write an article on the need for upgrading our security.
VIII. Future Consideration 
A.
On 4/1/09 the finishing touches will be done in the Columbarium.  The signs and benches should be installedk and the names etched for the niches that already have ashes in them.
IX. Closing Prayer – MOTHER RAGGS
