Evangelism Committee Minutes – March 16, 2010

	Areas of Focus:

Education of Children

Youth

Relationships with renters (AA, LeLeche, etc)

Montessori
	Fellowship

Small Group Ministry

Seekers/Un-Churched

Communications

Welcome


Opening Quotes and Prayer:

The meeting was called to order at 7:04 p.m. and the opening prayer was offered by Mother Raggs.

Guest Presentation:

Carol Davis met with the Committee and discussed a variety of styles and layouts for Welcome Cards.  The Committee Settled on a standing tiered design that fits the current pew card slots.  The cards will be printed on 90# stock and will contain prayer request card, St. James Welcomes You, St. James Welcome You and Your Children and a Contact Card.  Carol and Gary are donating all the materials and labor necessary to produce an on-going supply of the cards.

Youth and Sunday School:

· The Bishop’s Ball has been scheduled for the Weekend of April 16th through the 18th and will be held at St. Mary’s in Eugene.

· The Nursery has been moved into the pre-school room to better accommodate the space needs.  

· St. James needs someone from the parish to work/coordinate with West Side Episcopal Youth.  In addition St. James needs to consider hosting a West Side Youth event as we have not, to-date participated in the event rotation system.  These items require follow-up and the coordinator may be a time and talent need on which stewardship can work.

· In Deacon Mimi’s absence Louise created a 1st Sunday youth program and offered it to the children.  

Hospitality:

· It was discussed that we need to develop a more equitable system for funding the coffee hour.  Currently one of the service congregations is carrying the majority of the cost for the whole parish.  It was agreed we need to find out the cost of weekly coffee hour and then we will determine an approach to deal with the issue.  Keith will follow-up with Elsie to determine the cost.
· Marian Mirsky agreed to coordinate the Enhanced Easter Coffee Hour.  Cynthia will speak with the family that has signed up for Easter Coffee Hour and make sure they and Marian are coordinating efforts.

· The Women’s Tea is slated for Saturday, May 8th.  The Tea begins at 1:30 p.m.  Attendees are encouraged to bring guests and tickets are on sale in advance.  The presentation will be on Japanese Tea Service.

Seekers/Un-churched:
· Discussed advertising for Easter Services and we will pay for ads in the Oregonian at least one and possibly on the two Thursday’s prior to Easter.  The cost of a Saturday Ad is prohibitive.

· A review of the various phone directory providers demonstrated that finding St. James phone number was problematic.  A Google search also produced mixed results with St. James only occurring in the results if a specific search was done for Episcopal Church and Tigard OR.  Other criteria failed to produce a result.  Keith will do some work on trying to learn how we might enhance our search results.

· The committee discussed that most people who find us do so through a friend or family member.  However, when a non-related newcomer arrives at St. James the biggest driver is our web presence.  The committee discussed our Multi-Media presence and potential for enhancing it.  The Committee will begin considering a web blog and perhaps finding people willing to donate time to blogging will be a potential time and talent need for the stewardship drive.  In addition Facebook may be another viable avenue for getting our name out.  Twitter was eliminated due to the strong and continuous time demands it poses.  In follow-up Ann provided Committee members with several existing Episcopal Blog sites to consider.
· The topic of Parish growth was discussed and Keith again reminded the committee that this topic would be his primary focus for the group in 2010.  Keith indicated it was his hope the committee would design and implement a formal growth strategy prior to the end of the year.   Committee members were provided with some resource material on parish growth and growth models, as well as, a potential reading list.  Members were asked to take a look at some of the titles on-line and if they felt they would be of interest to let Keith know so he could acquire them.  This led to a discussion about the significant focus in the Evangelical movement on growth and the general lack of material and focus in our tradition.  While it was generally agreed that becoming a mega church was not our goal we absolutely need sustained reasonable annual growth to continue our ministry.  The idea was offered that perhaps we would benefit from visiting a few of the more successful Evangelical Churches in the region to see if parts of their strategy could be folded into our model.  Members will continue their individual searches as well and further discussion will occur at the next meeting.

Newcomers/Welcoming:

· It was determined that we did not have a sufficient number of newcomers to warrant a spring welcoming event.  We will plan to hold the fall event.

Other Old Business:

· Keith explained the 2010 approach to time and talent and asked the committee to think about 3 programs/projects/ministries that they would like to see resources dedicated to in 2010.  Keith will also remind the other wardens of the need for their lists and hopefully beginning in April as part of the stewardship effort Keith and Bill can begin working to fill the roles.  

Other New Business:

· The committee discussed the purchase of a parish subscription to Episcopal News Monthly (ENM) and decided not to participate.  The information will be provided to the parish and if individuals wish to purchase their own subscription they can do so directly from ENM.

Mother Raggs offered the closing prayer and the meeting was adjourned at 8:52 p.m.

