Notes on Vestry Retreat 2/20/10
Present:
Mother Raggs Ragan, Sr. Warden Marian Mirsky, Jr. Warden Mary Holstein, 3rd Warden Keith Conway and Vestry Members – Keaka Loo, Morag Abbott, Cynthia Reynolds, Tracy Esguerra, Bill Eick.

Excused:
Vestry Clerk Elsie Edge, Carol Davis and Treasurer Don Bachman.

AGENDA
After the opening session on Member Mission which began at 9:45 a.m. and was facilitated by Katy Curry.  Lunch followed at 12:15 p.m. to 1:15 p.m., and included reflections led by Deacon Mimi Eick.

The Vestry meeting was begun at 1:15 p.m. and took the place of the 2/23/2010 vestry meeting.  Marian Mirsky volunteered to take notes for Vestry Clerk Elsie Edge who was called out of town.

I.
The course of action on agenda items was discussed.   Mother Raggs asked if we could read and discuss and approve the 2009 Parochial Report as prepared by Elsie Edge, Don Bachman and herself as the first action.  This was done.  Keith Conway moved, and Cynthia Reynolds seconded that the report be accepted by the Vestry and sent to the Diocese as written.  It was approved by the Vestry.
II.
The next item was the election of Convention delegates for the 2010 Diocesan Convention to be held in Eugene, OR on October 28-30, 2010.   The three Delegates nominated were: Marian Mirsky, Keith Conway and Michael Hohn.  The three Alternates nominated were Elsie Edge, Teresa Crone and Cynthia Reynolds.  Mary Holstein moved, and Tracy Esquerra seconded these nominations.  The slate was approved by the Vestry.

III.
Subcommittee Focus began with a discussion by Keith Conway about the long-term health of St. James as a parish.  Stewardship this year identified several areas where we need to be paying attention.  The areas needing attention are:

· Growing the Church.  Not immediate – but needed to sustain our mission.
· We know what doesn’t work; we need to know what works and how we can build on what other Churches have experienced.

· How can we build relationships with and within the community – what outreach should we be providing.  Are we spreading ourselves too thin – should we concentrate on being known for one particular focus/identity – i.e. the Church that works with the homeless; or the Church that has that great rummage sale…

· What do we do?  Are we doing one thing better than others? What are our strengths?  Where do we need to focus:

· Building Upkeep – make it more welcoming – not a jumble sale in the Narthex – organize, paint touchups, ceiling touch ups; major maintenance items such as new flooring in the parish hall.  

· Community Services – GNC – Mary Petillo suggested we could be the “pizza church” and be the ones that serve pizza once a month – things like that.

· Make an effort to prioritize – Calendar of Giving; Outreach Assessments

IV.
Vestry Responsibility Recap of all subcommittees as printed on the handout with the agenda, along with any additions/moves of responsibilities within the three subcommittees.  Each subcommittee is headed by a warden; each subcommittee has two other vestry members on it.

A.
Discipleship Subcommittee – Senior Warden, Marian Mirsky chair – meets the 1st Tuesday of each month.  Next meeting is Tuesday, March 2, 2010 at 7:00 p.m. in Mother Raggs’ office.  Committee consists of Priest, Sr. Warden, Vestry Clerk, Treasurer and two other vestry members.  Tracy Esguerra and Morag Abbott will be “test driving” this committee for the next meeting.


B.
Mission Subcommittee – Junior Warden, Mary Holstein chair – meets the 2nd Tuesday of each month.  Next meeting is Tuesday, March 9, 2010 at 7:00 p.m. in Mother Raggs’ office.  Committee consists of Priest, Jr. Warden, Deacon, two vestry members and two parish members.  Carol Davis and Bill Eick would like to be the vestry members; Mary Petillo and Ida Wilks also serve on this subcommittee.


C.
Evangelism Subcommittee – 3rd Warden, Keith Conway chair – meets the 3rd Tuesday of each month.  Next meeting is Tuesday, March 16, 2010 at 7:00 p.m. in Mother Raggs’ office.  Committee consists of Priest, 3rd Warden and two vestry members and two parish members.  Cynthia Reynolds and Keaka Loo are the two vestry members; Ann Lanfri and Pat Taylor also serve on this subcommittee.
V.
We concluded with active closing prayers by Mother Raggs at 3:30 p.m.
