Vestry Meeting

St. James Episcopal Church

March 23, 2010

Attending:  Mother Raggs Ragan, Marian Mirsky, Keith Conway, Mary Holstein, Morag Abbott, Carol Davis, Tracy Esguerra, Bill Eick, Keaka Loo, Cynthia Reynolds, Elsie Edge
Guest:  Debra Blum
Excused:  Don Bachman
I. Call to Order

The meeting was called to order by Mother Raggs Ragan at 7:10 pm.

II. Approval of Minutes

MOTION:  Marian Mirsky moves to approve the minutes of the February 20, 2010 Vestry meeting as amended.  Motion PASSED.

III. Rector's Report

· Follow up on Member Mission ideas “Live and talk the Good News”
· How is the congregation living God’s mission?
· God’s mission is to transform the world into a beloved and loving community
· Think about what we do, how we do it, and how to make that connection for the rest of the week
· Within each sub-committee remember the tagline “Live and talk the Good News”
· Bishop’s consecration and visit
· The consecration is Saturday, April 10 in Eugene
· The bishop will visit St. James on Tuesday, April 27 (part of his 100 day visit)
· Current Vestry members, immediate past Vestry members, and staff are invited (family members included)
· Visit schedule:
· 5 pm – walk the labyrinth; tour St. James
· 6 pm – potluck dinner
· 7 pm – conversation with the bishop
· 8 pm – short Vestry meeting (Vestry members only)
· Focus on 3 questions:
1. How do you feel God’s presence in this place?

2. If our congregation were to disappear, what would the community miss that we have done and/or hope to do in the future?

3. Our own unique take on:  In what ways do we maximize and share resources? (environmental stewardship, sharing our space with OMC and NW Montessori, . . .)

· OMC Update
· Pastor Hwang has started

· Welcome Potluck – Sunday, May 2, 11:30 a.m.
IV. Financial Report

· Through February:  pledge income is 95%; plate income is 143%; expenses are 101%
· Finances are OK so far, but will need to be monitored closely.
· General Fund balance is now about $30,000
  

V. Sub-committee membership

· Discipleship – Marian Mirsky, Morag Abbott, Tracy Esguerra

· Evangelism – Keith Conway, Keaka Loo, Cynthia Reynolds

· Mission – Mary Holstein, Carol Davis, Bill Eick
VI. Discipleship

· Marian Mirsky will coordinate with LifeTouch Photography for a new photo directory
· Thank you cards have created a climate of appreciation and make Vestry aware of what’s going on.
· Ann Hickman and Jill Woodworth are now doing the weekly deposit.
· Marian Mirsky is working on a new building use policy.  It will be presented to Vestry in May.
· We need to authorize 2 new people to be check signers.  Carol Davis, Gary Davis, Morag Abbott, and Keaka Loo volunteered.
VII. Mission
· Work party scheduled for Saturday, March 17; lunch will be served (Stone Soup)
· The closing mechanism on the front door in the narthex is beyond repair and needs to be replaced
· Subcommittee needs:
· Help with the community garden

· Coordinator for meals for those in crisis

· Coordinator for phone ministry

· Help with monthly Fair Trade coffee, tea, and chocolate sales
VIII. Evangelism
· Stewardship would like each subcommittee to set 3 priorities for next year (part of “time and talent”) by the April Vestry meeting.    
· Easter coffee hour following each service will be a “Finger Food Feast”.  There is a sign-up sheet for food.
· Bishop’s Ball – April 16-18 at St. Mary’s, Eugene
· West Side Episcopal Youth – we need someone to serve as our representative to the group
· Spring Tea – Saturday, May 8; coordinated by the Quilters
IX. February Meeting Schedule

· Discipleship – Thursday, April 15
· Mission – April 13
· Evangelism – April 20
· Wardens meeting with Mother Raggs – Sunday, April 25
· Vestry Meeting – April 27 (following conversation with Bishop Hanley)
X. Closing Prayer

The meeting was adjourned at 8:45 p.m.

Respectfully Submitted,

Elsie Edge

Vestry Clerk

Approved: 04-27-2010


