Vestry Meeting

St. James Episcopal Church

January 26, 2010

Attending:  Mother Raggs Ragan, Cynthia Reynolds, Bill Eick, Keaka Loo, Kevin Saddler, Katie Curry, Don Bachman, Keith Conway, Mary Holstein, Jill Woodworth, Elsie Edge

Excused:  Marian Mirsky

I. Call to Order

The meeting was called to order by Mother Raggs Ragan at 7:03 pm.

II. Approval of Minutes

MOTION:  Kevin Saddler moves to approve the minutes of the December 22, 2009 vestry meeting as amended.  Motion PASSED.

III. Rector's Report

· There are lots of good things happening at St. James

· Training for new LEMs, readers, and acolytes went well.  There are several new acolytes and readers.  Traci Arellano and Hal Hickman served last Sunday.  There will be a follow-up training on Feb. 21 for those unable to attend.

· The Arellano family is moving into an apartment on Monday.  They will need help with moving.

· Vestry retreat will be Saturday, February 20.  Katie Curry will be the facilitator.

· Mission Sunday will be February 21.  Pat Monhey will talk about her work with Agape Medical Teams in Russia.  There will also be a representative from El Porvenir.
IV. Outgoing Vestry Thank-yous

Mother Raggs thanked Katie Curry, Jill Woodworth, and Kevin Saddler for their service on Vestry.

MOTION:  Keaka Loo moves to thank Katie, Jill, and Kevin for their service.  Motion PASSED.

V. Announcement of New Vestry Members and Wardens

· Morag Abbott, Carol Davis, and Tracy Esguerra have agreed to serve as Vestry members.  They will be elected at the Annual Meeting January 31.

· Mary Holstein is willing to serve as Junior Warden. MOTION:  Mother Raggs moves to elect Mary Holstein as Junior Warden.  Motion PASSED.

· Keith Conway has been appointed Third Warden by Mother Raggs.

VI. Annual Meeting Organization

· Marian Mirsky is in charge of food sign-up for the potluck

· Set-up – Saturday: Mary Holstein, Kevin Saddler, Bill Eick.  Sunday:  Marian Mirsky, Jill Woodworth, Keaka Loo

· Clean-up – Cynthia Reynolds, Kevin Saddler, Don Bachman

VII. Financial Report

· 2010 Budge Changes

· Good Sam – no income shown since it is self-funded and doesn’t’ affect the General Fund

· Fellowship – expenses added for Pancake Dinner and Picnic

· Additional income added for new pledges received and an increase in OMC rent

· 2010 deficit is $11,079 which will be covered by General Fund reserves

· Year-end Report

· Things went well in 2009, especially considering the economy.  Projected deficit was $27,000; actual deficit was $12,000

· Year-end General Fund balance is $32,000, down from $41,000 in January 2009

· General Fund balance is projected to be $21,000 at 2010 year-end.  $5,000 of this is designated for changing the locks, thus actual General Fund balance is projected to be $16,000.

· 2009 pledge income was 97% of projected amount
· The US Bank loan was paid off in 2009

  

VIII. Discipleship

· Ann Hickman and Jill Woodworth will be trained to prepare the weekly deposits

· Hugh Garrabrant and Keith Conway will help rewrite the Montessori lease which is up for renewal this year.

· Cynthia Reynolds will present a Spiritual Gifts workshop on February 6.

· 1st Sunday service bulletins will highlight Episcopal liturgy and ritual.

· New Convention delegates and alternates will be elected at the February Vestry meeting. 

IX. Mission
· Cynthia discussed the possibility of a mission trips.  She would like to see St. James build on the idea of mission to help here and abroad.  We will look for projects close to home or partner with other churches.  We will need to look for ways to fund our mission work.

· The tractor is being serviced – there are no big problems with it

· Mary Petillo has volunteered to be our coordinator/liaison with the Good Neighbor Center

· We still need to identify a “People Services” coordinator.  Carol Davis has been suggested.

· We have received the response from Stacey Warner of Tryon Creek Landscaping.  The recommendations will be discussed at the Annual Meeting.

X. Evangelism
· SAFE training will be held at St. James on Sunday, March 14 in the afternoon

· Beth Dieker will present information on 
· camp opportunities Sunday, March 14.

· Shrove Tuesday Pancake Dinner – Kevin Saddler and John Schuh will co-chair

· Women’s Tea – not yet scheduled but will probably be held sometime this Spring

· Pat Taylor has volunteered to handle usher/greeter scheduling and recruiting.

XI. February Meeting Schedule

· Discipleship – February 2

· Mission – February 9

· Evangelism – February 16 (following Pancake Dinner)

· Vestry Retreat – February 20, 9:30 am to 2:30 pm at St. James

· Vestry Meeting – February 23, if needed

XII. New Items to be Referred to Subcommittee

· Proposal for presentation on long-term care insurance – Discipleship 

· Photo directory – Evangelism

· St. James wear – Evangelism

· Scripture discussion group facilitated by Cynthia Reynolds – Discipleship

XIII. Closing Prayer

The meeting was adjourned at 8:23 p.m.

Respectfully Submitted,

Elsie Edge

Vestry Clerk

